
The Problem with Working Hard 

Hard work is over rated 

The concept that if you will work hard, you will be successful is a problem. I have nothing 
against hard work. Working hard is honorable. It is imperative that a great nation like the United 
States has a population that is hard working.  A nation without a workforce is a nation without a 
future. But let’s be clear, hard work can never create wealth. 

 You cannot afford to work for a living 

Hard work does not pay very well. The hardest working people I know are the poorest people on 
earth. Don’t tell me about working smarter, everyone thinks they work smart. Few actually do. 

Think of a coal miner in West Virginia. They are the hardest workers I know. Think of the 
migrant workers that pick fruits and vegetables from sun up till sun down. I think of the hard 
work of bricklayers and concrete finishers. Even among bricklayers, the hardest worker is 
probably the hod carrier. He is the one who mixes the mortar and supplies it to the bricklayer so 
that the bricklayer’s work is easier. It is very hard work, and it doesn’t pay very well. 

Not one of the men or women on the Forbes 400 made their money as hod carriers or coal 
miners. So let’s stop thinking that hard work is the pathway to wealth, it is not and never has 
been. 

But wealthy people do not become wealthy by being lazy, either. They may develop laziness 
along the way, but it is more of a social disease than a pathway. 

People that become wealthy do so by working to solve problems rather than working to 
accomplish a specific task. 

How wealth is created 

 Wealth is created by accomplishing two very simple things. These two things, however simple, 
must be accomplished in combination with each other. They are related to each other and cannot 
be accomplished independently or in isolation. It is like starting a camp fire, you need two 
things, a spark and proper fuel. Independent they are nothing. Together they are a force. 

And so, it is with wealth. Wealth is created by both recognizing a job that needs being done and 
directing the labor to get that job done. It is not enough just to see or recognize an opportunity. 
Nor is it sufficient alone just to direct labor to accomplish a specific task. It is the combination of 
the two not the two standing alone. But, then there is a third …. 

 The degree of difficulty 

The amount of wealth that is created is neither a function of the effort required to identify the 
need or degree of difficulty in finding the labor to fill it. Hard work never comes into play. The 
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distinguishing factor is completely outside the efforts of the visionary and depends solely on the 
degree to which the need is significant and the solution is elegant to those that are being served. 

There is very little that we have today that is in its natural or original form. From the light bulb, 
the telephone and the automobile, very little exists today that has not been improved upon, over 
and over, by someone that could see a better way, and then organized others to accomplish the 
task. Each time this happens in any industry, in any form, wealth is created as jobs are created. 

The true business of being an entrepreneur is that of solving problems, finding a better way to do 
something, and thereby putting others to work. 

 The true business of entrepreneurship is not to create wealth but rather, to create jobs! 

 Oh…… if you create jobs, wealth will follow, as sure,  as the night follows the day. 
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